Partnership for Prince George’s County

Workshop for Small Community-Based Nonprofits 
20 Respondents
1. Overall, how useful did you find today’s workshop?
 Not at all useful     ___ A little useful      {3} Somewhat useful     {16}Very useful

*1 Person did not respond
	2.   Please rank the following:
	Poor
	Fair
	Good
	Excellent

	a. Facilitators and/or Trainers
	1
	2
	3 {2}
	4{17}

	b. Materials and Handouts
	1
	2
	3{4}
	4{15}

	c. Activities and Discussion
	1
	2
	3{6}
	4{13}


*1 Person did not respond

3. To what extent did today’s workshop provide you with productive networking opportunities? 

{11}Largely    
 {9}Somewhat       
___ A little      
___Not at all 

Comments? 

· I can better answer that when I get the participant list

· Very much so!

· An excellent presentation by Rachael

Do you plan to keep in touch with any of the participants you met or the organizations they represent? {20}Yes __No

Comments? 

· I’d like to keep in touch

· Found specific organization and individual to apply for grant

· Wonderful group of people working together to help educate and inspire us as a group and individual leaders

· It would be nice to know where folks operate and provide services
4. What was the most useful aspect of today’s workshop?
· Information on forming a Board and collaborating to improve financing prospects
· Varied business model and networking

· All

· Facilitators inspiring the group for interaction and discussion

· Networking

· Model selection
· Learning more about collaborations

· The discussion and input of the entire group

· Getting to network with like minded folk

· Shared group experience
· Provocation of thought as to utilization of a fiscal sponsor

· Collaborations

· The discussion, especially from the partnership leaders

· Organizational structures information

· Brainstorming on issues that nonprofits face

· Networking and different options organizational wise

· Information on the different organizational structures

5. What was the least useful aspect of this workshop? What would you change? 
· Corporate collaboration

· All day workshop

· Snack calories
· Everything was useful

· Specific skill building and self esteem building

· Graphics – explain structures

· Second part of collaboration – drifting

· Suggestions for fund raising

· All great information

6. Please briefly describe how – if at all – your plan to use the information presented or shared during today’s workshop at your nonprofit.

· To organize and build on relationships/collaboratives

· Revamp our Board of Directors

· To refer citizens needing services

· I’ll write about…

· Partnering

· Increase collaborative efforts

· Use what I have learned, info and handouts

· Will spark discussion and strategic planning process

· Consider organizational models for the various organizations I work with

· I will follow up and implement many of the lessons learned

· Look into bringing in more collaborative partners. 501(c) 3s

· Organization is ??? at this time, but it is good to have all this information on hand  as situations change

· Contacts other NPO’s  and explore

	7.  As a result of the workshop, to what extent are you able to do the following:
	Not at All
	A little
	Somewhat
	Definitely
	N/A

	a. Identify opportunities and challenges to collaboration
	1
	2
	3{5}
	4{10}
	N/A

	b. Describe the key differences between being a 501(c)3 organization and a program/project of another organization
	1
	2
	3{7}
	4{9}
	N/A

	c. Describe the key concepts of fiscal sponsorship
	1
	2
	3{7}
	4{8}
	N/A


*5 People did not respond

8.
If the Partnership were to provide additional workshops, what topic(s) would you like covered?  
· 501c3 legal responsibility
· Budgeting and training for Board

· Nuts and bolts of a nonprofit

· How to build partnerships, network collaborate with government entities..who are the leaders? What are their roles obligations to the public (orgs)

· Board development and budget construction

· Executive Board

· Board development
· Self development skills, public speaking, presentation skills

· Strategic planning

· Fundraising sources

· Fundraising

· Any workshop to assist nonprofits with building capacity

9.
Other comments that will help us fine tune this workshop and others like it?

· When you show a list of participants, can we also have the org they are associated with and their area of expertise

· Great work!

· Get it done

· Showcase existing organizations

· Properly introduce the others at the table with Desiree. We weren’t sure that their input (though useful) was well-timed today
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